This one day workshop is designed to enable individuals to consider their
own values and beliefs in relation to their role as a Leader. The workshop is
an opportunity to reflect on the team goals and vision and consider their
own role in supporting the team to achieve success.

CONTENT

What is your vision?
Developing a team vision and mission
Where are we going?
SWOT and PESTLE analysis
What is expected of us?

A Value and Goal driven team

Your values and drivers as a Leader
Creating cohesive team values
What are our goals?
Communicating team goals

Managing your internal state

Belief systems and personal values
Visualising success

How we filter information

The leader as a role model

Understanding Team roles

Understanding Team roles
Applying your Leadership Skills to team roles

Action Plan
Reflect on learning and plan how to implement learning

To find out more call 07092 043035 - www.training4fusion.co.uk By
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